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St Canice's School

Statement of Responsibility

For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the

integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2025 fairly reflects the financial position and operations of the School.

The School's 2025 financial statements are authorised for issue by the Board.

Laura Coll-McLaughlin
Leah Marris

Full Name of Presiding Member Full Name of Principal
Signed by: Signed by: N
e (B //z’;;,:/wj-c..,mfx E_?_%// (4 /7 Coz 208
F538A539BB5C1E4F — 19B0ACFEBEEFFCBEB
Signature of Presiding Member Signature of Principal
27/05/2026 27/05/2026
Date Date
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St Canice's School

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
(Unaudited)
$ $ $

Revenue
Government Grants 2 1,643,186 1,385,323 1,407,114
Locally Raised Funds 3 92,812 15,824 22,503
Interest 11,060 12,000 19,262
Total Revenue 1,747,058 1,413,147 1,448,879
Expense
Locally Raised Funds 3 21,620 14,000 23,919
Learning Resources 4 1,318,535 1,063,964 1,067,130
Administration 5 150,948 136,090 116,121
Interest 822 10,500 618
Property 6 241,193 260,861 238,533
Total Expense 1,733,118 1,485,415 1,446,321
Net Surplus / (Deficit) for the year 13,940 (72,268) 2,558
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year 13,940 (72,268) 2,558

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying
notes which form part of these financial statements.
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St Canice's School

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
(Unaudited)
$ $ $

Equity at 1 January 440,953 440,953 415,838
Total comprehensive revenue and expense for the year 13,940 (72,268) 2,558
Contribution - Furniture and Equipment Grant 25,611 12,000 22,557

Contribution - Te Mana Tuhono 16,952 - -
Equity at 31 December 497,456 380,685 440,953
Accumulated comprehensive revenue and expense 497,456 380,685 440,953
Equity at 31 December 497,456 380,685 440,953

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes

which form part of these financial statements.
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St Canice's School

Statement of Financial Position
As at 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
(Unaudited)
$ $ $
Current Assets
Cash and Cash Equivalents 7 82,868 148,200 225,198
Accounts Receivable 8 120,007 92,000 89,570
GST Receivable 11,149 11,000 11,757
Inventories 9 7,300 7,000 6,564
Investments 10 250,000 200,000 250,000
471,324 458,200 583,089
Current Liabilities
Accounts Payable 12 122,243 91,648 93,377
Revenue Received in Advance 13 7,930 - 54,131
Provision for Cyclical Maintenance 14 - - 21,372
Finance Lease Liability 15 9,698 9,000 8,857
139,871 100,648 177,737
Working Capital Surplus/(Deficit) 331,453 357,552 405,352
Non-current Assets
Property, Plant and Equipment 11 234,201 113,054 98,406
234,201 113,054 98,406
Non-current Liabilities
Provision for Cyclical Maintenance 14 55,083 79,083 43,967
Finance Lease Liability 15 13,115 10,838 18,838
68,198 89,921 62,805
Net Assets 497,456 380,685 440,953
Equity 497,456 380,685 440,953

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of

these financial statements.
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St Canice's School

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

Cash flows from Operating Activities

Government Grants 433,745 427,687 403,499
Locally Raised Funds 57,348 14,824 56,709
Goods and Services Tax (net) 602 (11,000) 649
Payments to Employees (237,408) (243,650) (219,178)
Payments to Suppliers (276,602) (245,859) (176,663)
Interest Paid (822) (500) (618)
Interest Received 9,263 11,000 24,432
Net cash from/(to) Operating Activities (13,874) (47,498) 88,830
Cash flows from Investing Activities

Purchase of Property Plant & Equipment (and Intangibles) (147,698) (35,000) (2,020)
Net cash from/(to) Investing Activities (147,698) (35,000) (2,020)
Cash flows from Financing Activities

Furniture and Equipment Grant 25,611 12,000 22,557
Finance Lease Payments (6,369) (6,500) (6,569)
Net cash from/(to) Financing Activities 19,242 5,500 15,988
Net increase/(decrease) in cash and cash equivalents (142,330) (76,998) 102,798
Cash and cash equivalents at the beginning of the year 225,198 225,198 122,400
Cash and cash equivalents at the end of the year 82,868 148,200 225,198

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these

financial statements.
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St Canice's School
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a) Reporting Entity
St Canice's School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the Education and
Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance with the requirements of
the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently applied throughout
the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to generally
accepted accounting practice. The financial statements have been prepared with reference to generally accepted accounting practice in New
Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities that
qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective to
provide goods and/or services for community or social benefit and where any equity has been provided with a view to supporting that primary
objective rather than for financial return to equity holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense threshold of
$33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised and in any future periods affected.

Cyclical maintenance

The School recognises its obligation to maintain the buildings in a good state of repair as a provision for cyclical maintenance. This provision
relates mainly to the painting of the School buildings. The estimate is based on the School’s best estimate of the cost of painting the School and
when the School is required to be painted, based on an assessment of the School’s condition. During the year, the Board assesses the
reasonableness of its painting maintenance plan on which the provision is based. Cyclical maintenance is disclosed at note 14.

Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that the
estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, are appropriate to the nature of
the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at note 11.
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Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers substantially all the
risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers substantially all risks and rewards incidental to
ownership of an underlying asset to the lessee. In contrast, an operating lease is a lease that does not transfer substantially all the risks and
rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the leased
asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to calculate the present value of
the minimum lease payments. Classification as a finance lease means the asset is recognised in the statement of financial position as property,
plant, and equipment, whereas for an operating lease no such asset is recognised. Finance lease liability disclosures are contained in note 15.
Future operating lease commitments are disclosed in note 20.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry forward
amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. Government grants are
disclosed at note 2.

c) Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The grants
are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the period they
relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

Other Grants where conditions exist
Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions attached to the grant,
in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to revenue as the conditions are fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been established
unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised as revenue in advance and
recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Use of Land and Buildings Expense

The property from which the School operates is owned by the Archdiocese of Wellington. The School’s use of the land and buildings as
occupant is based on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed market rental yield on
the value of land and buildings as used for rating purposes. This is a non-cash expense that is offset by a non-cash grant from the Ministry.

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is
allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid investments
with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivalents represent fair value.

g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The School's
receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is not considered to be
material. However, short-term receivables are written off when there is no reasonable expectation of recovery.
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h) Inventories

Inventories are consumable items held for sale and are comprised of stationery and school uniforms. They are stated at the lower of cost and
net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in the ordinary course of
activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable value is recorded as an expense in the
Statement of Comprehensive Revenue and Expense in the period of the write down.

i) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment balance. A loss

allowance for expected credit losses is recognised if the estimated loss allowance is material.

j) Property, Plant and Equipment
Land and buildings owned by the Archdiocese of Wellington are excluded from these financial statements. The Board’s use of the land and

buildings as ‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less accumulated
depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated
depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly to bringing the asset to the
location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts (i.e. the
book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of
Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not title is eventually
transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial position at the lower
of the fair value of the leased asset or the present value of the minimum lease payments. The finance charge is charged to the surplus or deficit
over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability. The amount recognised as an
asset is depreciated over its useful life. If there is no reasonable certainty whether the School will obtain ownership at the end of the lease term,
the asset is fully depreciated over the shorter of the lease term and its useful life.

Depreciation
Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line basis. Library
resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue and

Expense.

The estimated useful lives of the assets are:

Building Improvements 10-75 years
Board-owned Buildings / Playground 10-75 years

Furniture and Equipment 5-15 years

Information and Communication Technology 2-5 years

Intangible Assets 3 years

Motor Vehicles 5 years

Textbooks 3 years

Leased Assets held under a Finance Lease Term of Lease

Library Resources 12.5% Diminishing value

k) Impairment of property, plant, and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to generate a

commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School estimates the asset's
recoverable service amount. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable
service amount. The recoverable service amount is the higher of an asset’s fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach, or a service
units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and availability of
information.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount is written down
to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if there has been
a change in the assumptions used to determine the asset’s recoverable service amount since the last impairment loss was recognised.
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1) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.
Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid within
30 days of recognition.

m) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the employees provide the
related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to balance
date and annual leave earned, by non teaching staff, but not yet taken at balance date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the employee
provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to entitlement, the likelihood
that employees will reach the point of entitlement, and contractual entitlement information, and the present value of the estimated future cash
flows. Remeasurements are recognised in surplus or deficit in the period in which they arise.

n) Revenue Received in Advance
Revenue received in advance relates to grants received where there are unfulfilled obligations for the School to provide services in the future.
The fees or grants are recorded as revenue as the obligations are fulfilled and the fees or grants are earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to international students, should the School be unable to
provide the services to which they relate.

o) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Archdiocese of Wellington, and is vested in the Ministry. The Ministry has gazetted
a property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for maintaining the
land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the Board’s
responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’s best estimate of the cost of
painting the school and when the school is required to be painted, based on an assessment of the school’s condition.

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this is dependent on the
plan established by the School to meet this obligation and is detailed in the notes and disclosures of these accounts.

p) Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial assets, except
for investments that are shares, are initially recognised at fair value and subsequently measured at amortised cost, using the effective interest
method.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and expense' for accounting
purposes in accordance with financial reporting standards. On initial recognition of an equity investment that is not held for trading, the School
may irrevocably elect to present subsequent changes in the investment's fair value in other comprehensive revenue and expense. This election
has been made for investments that are shares. Subsequent to initial recognition, these assets are measured at fair value. Dividends are
recognised as income in surplus or deficit unless the dividend clearly represents a recovery of part of the cost of the investment. Other net gains
and losses are recognised in other comprehensive revenue and expense and are never reclassified to surplus or deficit.

The School’s financial liabilities comprise accounts payable, borrowings, and finance lease liability. Financial liabilities are initially recognised at
fair value and subsequently measured at amortised cost using the effective interest method. Interest expense and any gain or loss on
derecognition are recognised in surplus or deficit.

q) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts payable which
are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as a net
operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

r) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

s) Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services
received in kind in the Statement of Comprehensive Revenue and Expense.
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2. Government Grants

Government Grants - Ministry of Education
Teachers' Salaries Grants
Use of Land and Buildings Grants

3. Locally Raised Funds

[UNCLASSIFIED]

Local funds raised within the School's community are made up of:

Revenue
Donations and Bequests
Fees for Extra Curricular Activities
Trading
Fundraising and Community Grants
Other Revenue

Expense
Extra Curricular Activities Costs
Trading

Surplus/ (Deficit) for the year Locally Raised Funds

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
448,413 404,000 400,964
1,082,512 869,062 893,889
112,261 112,261 112,261
1,643,186 1,385,323 1,407,114
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
10,876 - 600
4,127 - 9,055
11,692 13,000 9,272
65,000 - -
1,117 2,824 3,576
92,812 15,824 22,503
8,833 1,000 15,809
12,787 13,000 8,110
21,620 14,000 23,919
71,192 1,824 (1,416)

Donations include a $10,276 donation from Friends of St Canice which was used for the playground upgrade and $600 from Westland

Dairy which was used to buy School equipment.

4. Learning Resources

Curricular

Information and Communication Technology
Employee Benefits - Salaries

Staff Development

Depreciation

Other Learning Resources

[UNCLASSIFIED]

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $
40,936 49,300 36,566
12,304 11,000 6,537
1,196,558 944,712 971,840
29,720 30,000 22,036
33,500 20,352 24,592
5,517 8,600 5,559
1,318,535 1,063,964 1,067,130
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5. Administration

Audit Fees

Board Fees and Expenses

Other Administration Expenses

Employee Benefits - Salaries

Insurance

Service Providers, Contractors and Consultancy

6. Property

Consultancy and Contract Services
Cyclical Maintenance

Heat, Light and Water

Rates

Repairs and Maintenance

Use of Land and Buildings
Employee Benefits - Salaries
Other Property Expenses

[UNCLASSIFIED]

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

12,112 6,500 6,414
9,260 10,700 8,450
53,085 48,890 33,643
67,167 59,500 59,179
3,643 5,000 3,633
5,681 5,500 4,802
150,948 136,090 116,121

2025 2025 2024

Budget
Actual (Unaudited) Actual
$ $ $

2,324 2,500 2,014
4,616 4,000 16,450
13,070 14,600 15,184
3,887 3,000 3,475
7,411 20,000 8,872
112,261 112,261 112,261
56,128 59,000 55,446
41,496 45,500 24,831
241,193 260,861 238,533

The use of land and buildings figure represents 5% of the school’s total property value. This is used as a 'proxy' for the market rental of

the property.

7. Cash and Cash Equivalents

Bank Accounts
Short-term Bank Deposits

Cash and cash equivalents for Statement of Cash Flows

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
82,868 98,200 225,198
- 50,000 -
82,868 148,200 225,198

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

Of the $157,868 Cash and Cash Equivalents $7,930 is held by the School, as disclosed in note 13. This is funding subject to conditions
which specify how the grant is required to be spent. If these conditions are not met, the funds will need to be returned.

[UNCLASSIFIED]
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8. Accounts Receivable

[UNCLASSIFIED]

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 4,164 1,000 245
Receivables from the Ministry of Education 10,086 10,000 9,871
Interest Receivable 3,631 1,000 1,834
Teacher Salaries Grant Receivable 102,126 80,000 77,620
120,007 92,000 89,570
Receivables from Exchange Transactions 7,795 2,000 2,079
Receivables from Non-Exchange Transactions 112,212 90,000 87,491
120,007 92,000 89,570
9. Inventories
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Stationery 1,261 1,000 1,031
School Uniforms 6,039 6,000 5,533
7,300 7,000 6,564
10. Investments
The School's investment activities are classified as follows:
2025 2025 2024
Budget
Actual (Unaudited) Actual
Current Asset $ $ $
Short-term Bank Deposits 250,000 200,000 250,000
Total Investments 250,000 200,000 250,000
11. Property, Plant and Equipment
Opening Balance
(NBV) Additions Disposals Impairment  Depreciation  Total (NBV)
2025 $ $ $ $ $ $
Playground - 143,987 - - (7,559) 136,428
Furniture and Equipment 46,409 - - - (5,058) 41,351
Information and Communication
Technology 13,028 19,084 ) ) (9,596) 22,516
Leased Assets 28,623 4,645 - - (9,976) 23,292
Library Resources 10,346 1,579 - - (1,311) 10,614
98,406 169,295 - - (33,500) 234,201

The net carrying value of furniture and equipment held under a finance lease is $23,292 (2024: $28,623)

[UNCLASSIFIED]
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2025 2025 2025 2024 2024 2024
. Accumulated Net Book Cost or Accumulated Net Book
Cost or Valuation o . .-
Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
Playground 143,987 (7,559) 136,428 - - -
Furniture and Equipment 184,741 (143,390) 41,351 184,741 (138,332) 46,409
Information and Communication
Technology 58,405 (35.889) 22,516 39,321 (26,293) 13,028
Leased Assets 46,883 (23,592) 23,291 49,996 (21,374) 28,622
Library Resources 21,497 (10,882) 10,615 19,918 (9,571) 10,347
455,513 (221,312) 234,201 293,976 (195,570) 98,406
12. Accounts Payable
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Creditors 19,787 11,148 15,360
Employee Entitlements - Salaries 102,126 80,000 77,620
Employee Entitlements - Leave Accrual 330 500 397
122,243 91,648 93,377
Payables for Exchange Transactions 122,243 91,648 93,377
122,243 91,648 93,377

The carrying value of payables approximates their fair value.

13. Revenue Received in Advance

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Grants in Advance - Ministry of Education 7,925 - 18,449
Other revenue in Advance 5 - 35,682
7,930 - 54,131
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14. Provision for Cyclical Maintenance

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Provision at the Start of the Year 65,339 65,339 48,889
Increase/(decrease) to the Provision During the Year 4,616 35,116 16,450
Use of the Provision During the Year (14,872) (21,372) -
Provision at the End of the Year 55,083 79,083 65,339
Cyclical Maintenance - Current - - 21,372
Cyclical Maintenance - Non current 55,083 79,083 43,967
55,083 79,083 65,339

Per the cyclical maintenance schedule, the School is next expected to undertake painting works during 2027. This plan is based on the
School's 10 Year Property plan.

15. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments
payable:

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
No Later than One Year 10,306 9,000 9,428
Later than One Year 13,541 10,838 19,239
Future Finance Charges (1,034) - (972)
22,813 19,838 27,695
Represented by
Finance lease liability - Current 9,698 9,000 8,857
Finance lease liability - Non current 13,115 10,838 18,838
22,813 19,838 27,695

16. Related Party Transactions

The School is a controlled entity of the Archdiocese of Wellington, and the Crown provides the major source of revenue to the school. The
school enters into transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises
and other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less
favourable than those that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and condition no more or less favourable than those that it is reasonable to expect the school would have adopted in
dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies (for example,
Government departments and Crown entities) are not disclosed as related party transactions when they are consistent with the normal
operating arrangements between government agencies and undertaken on the normal terms and conditions for such transactions.

.’"'/ 00
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The Proprietor of the School, The Roman Catholic Archbishop of Wellington, is a related party of the School Board because the proprietor
appoints representatives to the School Board, giving the proprietor significant influence over the School Board. Any services or
contributions between the School Board and Proprietor have been disclosed appropriately. If the proprietor collects fund on behalf of the
school (or vice versa), the amounts are disclosed.

The Proprietor provides land and buildings free of charge for use by the School Board as noted in Note 1(d). The estimated value of this

use during the current period is included in the Statement of Comprehensive Revenue and Expense as 'Use of Land and Buildings'.

Under an agency agreement, the School collects attendence due funds on behalf of the Proprietor. The amounts collected in total were
$6,938 (2024: $7,826). These do not represent revenue in the financial statements of the school. Any balance not transferred at the year
end is treated as a liability. The total funds held by the school on behalf of the proprietor are $nil (2024: $nil).

17. Remuneration

Key management personnel compensation

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

2025 2024
Actual Actual
$ $

Board Members
Remuneration 3,020 3,020
Leadership Team
Remuneration 296,843 255,467
Full-time equivalent members 2 2
Total key management personnel remuneration 299,863 258,487

There are seven members of the Board excluding the Principal. The Board has held eight full meetings of the Board in the year. The
Board also has three Finance committe members and four Property Committee members that meet as required. As well as these regular
meetings, including preparation time, the Presiding member and other Board members have also been involved in ad hoc meetings to
consider student welfare matters including stand downs, suspensions, and other disciplinary matters.

Principal 1
The total value of remuneration paid or payable to the Principal was in the following bands:

2025 2024
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 170 - 180 140 - 150
Benefits and Other Emoluments 5-10 1-5
Termination Benefits 0-0 0-0
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2025 2024
$000 FTE Number FTE Number
100 - 110 1.00 1.00
110-120 2.00 1.00
3.00 2.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.
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18. Compensation and Other Benefits Upon Leavinc

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable was
as follows:

2025 2024
Actual Actual

Total $0 $0
Number of People - -

19. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent liabilities and
assets at 31 December 2024: nil).

Holidays Act Compliance — Schools Payroll

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education
Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation
payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise calculations
and the potential impacts for specific individuals. As such, this is expected to resolve the liability for school boards.

20. Commitments

(a) Capital Commitments

At 31 December 2025, the Board had no capital commitments (2024:$nil).

21. Financial Instruments

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Cash and Cash Equivalents 82,868 148,200 225,198
Receivables 120,007 92,000 89,570
Investments - Term Deposits 250,000 200,000 250,000
Total financial assets measured at amortised cost 452,875 440,200 564,768
Financial liabilities measured at amortised cost
Payables 122,243 91,648 93,377
Finance Leases 22,813 19,838 27,695
Total financial liabilities measured at amortised cost 145,056 111,486 121,072

22. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.
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I BDO BDO CHRISTCHURCH AUDIT LIMITED

INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF ST CANICE’S SCHOOL’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

The Auditor-General is the auditor of St Canice’s School (the School). The Auditor-General has
appointed me, Michael Rondel, using the staff and resources of BDO Christchurch Audit Limited, to
carry out the audit of the financial statements of the School on pages 2 to 16, that comprise the
statement of financial position as at 31 December 2025, the statement of comprehensive revenue
and expense, statement of changes in net assets/equity and statement of cash flows for the year
ended on that date, and the notes to the financial statements that include accounting policies and
other explanatory information.

Opinion

In our opinion the financial statements:

o present fairly, in all material respects:
o] the School’s financial position as at 31 December 2025; and
o] the financial performance and cash flows for the year then ended; and
. comply with generally accepted accounting practice in New Zealand in accordance with

Public Sector - Public Benefit Entity Standards, Reduced Disclosure Regime.
Our audit was completed on 27" May 2026. This is the date at which our opinion is expressed.
Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our
responsibilities under those standards are further described in the Responsibilities of the auditor
section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to
prepare financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the Board is responsible for assessing the School’s ability to
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting, unless the Board intends
to close or merge the School, or has no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.
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Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out
in accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures,
and can arise from fraud or error. Misstatements are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of readers taken on the
basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

o We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

. We obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the School’s internal control.

o We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

. We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the School to cease to continue as a going concern.

o We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the Board regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.
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Other information included in the Board’s annual report

The Board is required to prepare an annual report which includes the annual financial statements
and the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’
Progress and Achievement, a Statement of Compliance with Employment Policy, and a Statement of
KiwiSport funding. The Board is responsible for the other information that it presents alongside its
annual financial statements.

The other information obtained at the date of our audit report includes copies of the Statement of
Variance, Members of the Board listing, Student Achievement and Progress Analysis, Statement of
Compliance with Employment Policy, Statement of KiwiSport funding and Statement of Te Tiriti o
Waitangi.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on our work, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this
regard.

Independence

We are independent of the School in accordance with the Auditor-General’s Auditing Standards,
which incorporate the independence requirements of Professional and Ethical Standard 1
International Code of Ethics for Assurance Practitioners (including International Independence
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board.

Other than in our capacity as auditor, we have no relationship with, or interests in, the School.

M. AT

Michael Rondel

BDO Christchurch Audit Limited
On behalf of the Auditor-General
Christchurch, New Zealand



Te Kura o Hato Kanihi
St Canice’s School
Statement of Variance 2025

What did we achieve? Evidence Reasons for any differences (variances) Planning for next year — where to next?
What were the outcomes of our actions? This is the sources of information between the target and the outcomes What do you need to do to address targets that
What impact did our actions have? the board used to determine Think about both where you have exceeded were not achieved.
those outcomes. your targets or not yet met them. Consider if these need to be included in your next
annual implementation plan.
Unit allocation for maths support across the school *  Achievement reporting ® 35% of learners are achieving below | Schoel wide knowledge focus of place value and
®  Engagement by curriculum leads with new changes to the and cohort tracking for or well below their expected basic facts - Term 1 & 2
refreshed maths curriculum 2025 curriculum level in Maths. PAT comparison data reviewed
e Priority learner » Cohorts of concern: continue to Implement curriculum changes
Leadership monitoring of target learners mn?l::rmg Year 4: 14/27 TO Day on reporting in new maths Phases
65% of learners are achieving at or above their expected - Student goal setting Year 5: 12/27 Learning conversation with whanau and tauira
Imprave curriculum level - this has been a large jump from 48% MY. arid reviaw Year 6: 6/18 IXL continued
outcomes for ®  There has been some progress made in target cohorts s ALM anecdotal Year 7: 9/18 Numicon rolled out in years 1-3
learners in Cohort progress from targets (number of students operating below): progress. Year 8: 8/18 Target of 2026:
maths through Yrd: MY - 18/27 - EOY 14/27 - PAT comparative data * 5/11 Pasifka learners are working cohorts of priority:
building teacher yr 5: MY - 20/28 - EQY 12/28 below or well below the expected ®  Year5:14/27
capability and yr 6: MY - 8/17 - EQY 6/18 curriculum level of attainment. e Year6:12/27

curriculum yr 8: MY - 11/18 - EOY 7/18 » New starters not coming in proficient for .

knowledge ®  Boys (69%) and girls (62%) continue to achieve at similar their expected level. ¢ Yemnans
levels for Mathematics o :m!;ﬁ::ﬂm taastertoin ®  Year89/18

®  Maori learners achieving at their expected level of o Limited buy in from home.

attainment has increased from MY (55%) to EOY 66% and
are achieving at similar rates to their NZE peers (68%)




Te Kura o Hato Kanihi
St Canice’s School
Statement of Variance 2025

What did we achieve?

Reasons for any differences (variances) between the

Planning for next year — where to

What were the outcomes of our actions? This is the sources of target and the outcomes
What impact did our actions have? information the board | Think about both where you have exceeded your targets next?
used to determine those or not yet met them. What do you need to do to address targets that were
outcomes. not achieved.
Consider if these need to be included in your next
annual implementation plan.
* Purchase of new resources for Juniors school, Achievement * Acceleration in junior coharts is hopefully the consolidation continue to Implement curriculum changes
Observation and setting of best practise across the schoal. reporting and cohort of structured literacy being seen in writing. Staff meetings on reporting in new English Phases
s TO Day English curriculum unpack tracking for 2025 * Acceleration in senior cohort is down to learners new to our | Termly observation in writing to strengthen school wide
* 7 week ALL programme — Yr 2-8 = g school now having received around 3 years of teachingand | practises
*  Leadership Observation of writing practise Priority learner supports.46% of learners are achieving below or well below | - Syndicate moderation twice termly
*  54%of learners are operating at or above their expected manitoring their expected curriculum level in Writing. “Increased TA time for cohorts of concern.
curriculum levels for Writing. Student goal setting  Boys achi nt remains a with 65% achieving -learning conversation with whanau and tauira
i il =  There has been some progress made in target cohorts and revis below or well below their expected curriculum level - the -SMART assessment tool introduced
PIGVE'OUICOMES. | .,  Cohurtpragress from targets (numbér of students & disparity continues between boys 2nd girls (31% below) Target of 2026:
for learners in below): ) ; Termly syndicate = Cohorts of priority: (number of students operating below) | -All learners not reading at their d level of curricul
maths through ¥r3: MY-8/17 - EOY 6/15 moderation Yr3:6/15 in writing.
building teacher yr4: MY - 21/27 - EQY 20/27 ALL anecdotal yr4: 20/27 -Maori learners not operating at their expected level of
capability and yr 6: MY -8/17 - EOY 7/18 progress yr 5:18/27 attainment in writing.
curriculum Writing | ¥r 7: MY - 13/18 - EOY 9/18 ¢ yr6:7/18 -All boys not operating at their expected level of attainment in
yr 8: MY - 9/18 - EOY 7/18 2x Externally funded yr7:9/18 writing.
*  70% of girls are operating at or above the expected level of Moderation against vr8: 6/18 ®  cohorts of priority:
achievement. new curriculum © 46% Maori learners are underachieving in writing - which is ®  Yeag/is
*  Boys achievement in writing has increased from MY 26% similar to NZE (48%).
students achieving at or above their expected level of = New starters not coming in proficient for their expected ®  yr5:20/27
achievement to EQY 36%. level. ® v 18/27
*  5/11of our Pasifika learners are operating at their expectad level * Vast needs difficult to cater to in programming. 2 77018
of attainment this Is a shift from 7/11 operating below at MY ® Limited buy in from home. nw
data. .

yr8:9/18




Te Kura o Hato Kanihi
St Canice’s School
Statement of Variance 2025

What did we achieve? . Keasrms Planning for next year — where to next?
What were the outcomes of our actions? This is the sources of information (variances) between the target and What do you need to do to address targets that were not
What impact did our actions have? the board used to determine the outcomes achieved.
those outcomes. Think about both where you have Consider if these need to be included in your next annual
exceeded your targets or not yet implementation plan.
met them.
e  Engagement by curriculum leads with new changes to the = Achievement reporting and *  32%or our students are not Target of 2026:
refreshed maths curriculum cohort tracking for 2025 achieving at their expected levelof | All learners not reading at their expected level of
Leadership monitoring of target learners * Priority learner monitoring n'”"“’""“"‘“" reading. curriculum in reading .
of I chi biove thai » Student goal setting and * contianes ty :;1' Sipartty of
68% of learners are achieving at or above their expected genders in reading achievement - <
curriculum level in Reading, ;::aw s girls 74% and boys 61% students :f:i: laam;rs r:::u::.eraﬁng at their expected level of
Improve ®  There has been some progress made in target cohorts 5 s m‘:::;mx fhele topies
outcomes for Cohort progress from targets (number of students *  Maori: While 57% of Maori students | All boys not operating at their expected level of attainment
learners in operating below): are reading at ar above their in reading.
maths through Yr3: MY - 7/17 (41%) - EOY 3/17 expected curriculum level, there is a
building teacher Yr4:MY - 9/27 (33%) - EQY 7/27 growing disparity between them and Cohorts of priority:
capability and at their NZE peers (72%) v
yr 6: MY - B/17 (35%) - EQY 5/18 & New starters not coming in Yr3:6/15
ﬂn‘iﬂ r:ul Ilul I'n! yr 8 MY - 7/18 (38%) - EOY 5/18 proficient for their expected leval. yr 6:11/27
®  Boysachievement in reading has increased from MY 52% *  Vastneeds difficult to cater to in
students achieving at or above their expected level of programming.
achievement to EQY 61%. *  Limited buy in from home.
®  Pasifika: 73% of Pasifika students are reading at or above
their expected curriculum level, which is similar to their NZE
peers (72%)




Te Kura o Hato Kanihi

St Canice’s School

Statement of Variance 2025

Develop and deliver a future-focussed and connected curriculum that is inclusive and extends the learning capacity for all learners.

Continuation of the development of our St Canice’s School Curriculumn that is reflective of our learners, national priorities and community consultation.

What did we achieve?
What were the outcomes of our actions?
What impact did our actions have?

Evidence
This is the sources of information the board
used to determine those outcomes.

Reasons for any differences (variances)
between the target and the outcomes
Think about both where you have
exceeded your targets or not yet met
them.

Planning for next year — where to next?
What do you need to do to address targets
that were not achieved.

Consider if these need to be included in your

next annual impl; ation plan.

Increase teacher capability in te
reo Maori

- Weekly language lessons by all
teachers for full year

- Increased reo usage in class.

- Staff led reo Maori groups once
funding was exhausted.

- He Ruru: Te waka o Aoraki delivered

- PGC conversations and assurances,
observations notes

- Feedback of enjoyment form staff
from their engagement in the classes.

- He Ruru Matauranga summative
feedback.

- Whanau feedback from hui.

Pepeha pathway and te reo Maori
progression not completed due to not
having enough time.

Development of reo M3ori pathway for year
levels.

Update of pepeha Pathway

Consultation with whanau Maori and hapi
about their aspirations

Learner Toolkit roll out

-Staff hui on Learner toolkit

-Collaborative sharing of how it is used across
the school.

-PE, Inquiry curriculum reports

-Student and teacher voice gathered at every
step

-Collaborative formation of learner Tool kit .
-Term reflections and final recommendations
from internal review and curriculum reports

-Toolkit isn’t consistent across the school-
this is down to loading of curriculum
change.

- reset learner toolkit expectations within
Our programrmes

-embed learner pathways

-Embed A4L practises across all subjects

Deliver a future focussed
curriculum

- Engagement with Maths curriculum form by all
staff

- Structured maths approach rolled out across all
levels

-Staff hui on updated math and English
curriculum

-Updated reading, writing and maths teacher
pathways.

-TO day unpacking English curriculum

- Updated pathways in maths and English
-Writing review

-Assessment review

-te reo me ona Tikanga review

- Delays in the phase 3 English meant
student pathways were not completed.

- Juniors teachers found that Prime is not
the best fit for junior maths

Continued Updated pathways in maths and
English — phase 3

Student pathways updated in reading,
writing and maths

Reading review

Numicon adopted in year 1-3




Te Kura o Hato Kanihi
St Canice’s School

Statement of Variance 2025
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Strategic Goal 3

Develop a collaborative community by establishing respectful relationships that focus on the well being of the tamariki and staff in our kura.

Annual Target/Goal

To ensure we build our cultural capability that is responsive and promotes the positive outcomes for all learners.

What did we achieve?
What were the outcomes of our actions?
What impact did our actions have?

Evidence

This is the sources of information the board
used to determine those outcomes.

Reasons for any differences
(variances) between the target

and the outcomes
Think about both where you have exceeded
your targets or not yet met them.

Planning for next year — where

to next?

What do you need to do to address targets
that were not achieved.

Consider if these need to be included in your

next annual impl ntation plan.

Engage with whanau, iwi
and Hapi

- Attended education days He Ruru
Matauranga with Kati Waewae

- Whanau consultation and Hui

- continuation of reo M3ori language group
from whanau Maori aspirations

- He Ruru: te waka o Aoraki narrative covered in
Term 3

- Staff hui on Aoraki with kati Waewae

- All M3ori students are participating in te reo
Maori RGpl

- Whanau attendance at school events is high -
assembly, welcome back hui, kapa haka
performance, whinau Maori hui.

Consult whanau and whanau maori on
strategic plan and priorities and learner
profile.

Pasifika Engagement

- Student led Kiribati language week Term 3

- timetable
-Dojo posts

- Engagement with Pasifika whinau — needs
to be formalised

Pasifika fono
Unit allocation for cultural lead

Establish PGC coaching
model

- Professional growth cycle carried out
-Collaborative inquiry on assessment for
learning

- Assurance statements in principals
reports,
- Confidential personnel files

Triangular staff observation did not happen
due to availability of relievers

Continuation of Robust PGC.
Continue to shift support staff appraisal to
growth focus.

Re design Playground

-Playground remodel completed
- Grant accountability docs completed

- Board meeting minutes.
= Dojo posts




Te Kura o Hato Kanihi
St Canice’s School

Statement of Variance 2025

Provide a faith-focussed community with an emphasis on encounter, stewardship and contribution.

To ensure we provide genuine opportunities for tamariki and their whanau to explore faith and encounter Christ.

What did we achieve?
What were the outcomes of our actions?
What impact did our actions have?

Evidence
This is the sources of information the board

Reasons for any differences (variances)
between the target and the outcomes

Planning for next year — where to next?
What do you need to do to address targets

used to determine those outcomes. Think about both where you have that were not achieved.
exceeded your targets or not yet met Consider if these need to be included in your
them. next annual imple ion plan.

Internal review of Values system
& Safe Guarding catholic
Character

- Spotlight on the values led by
leadership team

- Internal review of safeguarding
catholic character

- Spotlight on the value forms

- Principal Assurance

E Internal review document and
evaluations

- many students shared during review that
they do not share their faith with whanau,

David Wells webinars.
RE review safeguarding catholic character

Explore ways for whanau and
Tamariki to encounter Christ and
live their faith

- Sacramental Invitation
- SLICS programme with high
contribution expectation.

7 sacrament students

- Large group of eligible students but only a
small group of candidates — this prompted
the review into faith practises at home.

Continue with invitation to engage in parish
opportunities through sacraments and
service in the parish.

SLiCS planning days termly to scaffold
contribution

Consolidation of prayer practise
across the school

- Collaborative planning of new prayer
termly

- Collaborative teacher inquiry on
own spirituality.

- Observed by the DRS
- Staff hui overview
- Planning documents on shared drive

- many students shared during review that
they do not share their faith with whanau.

Consolidate prayer with new staff—
observation of peers
Introduce new meditation

Engage with To Tatou Whakapono
curriculum document

- Liturgical year PLD ADW
- Planning release giving for all teams.

- PLD records

Liturgical year PLD was cancelled in the
second half of the year.

DRS to engage with termly hui
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KIWISPORT FUNDING 2025

Kiwisport is a Government funding initiative to support students participation in organised sport.
In 2025, St Canice’s School received a total funding of $2,503.56 (excluding GST).
The funding was spent on:

e  Pool hire for swimming

e Swimming instructors for at non swimmers

Regards,

Leah Marris
Principal
St Canice’s School
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St Canice’s School: Statement of Compliance on Employment Policy

St Canice's School board of trustees acts as a good employer and takes all reasonable
steps to build working relationships based on trust, confidence, and good faith. The board
treats employees fairly and properly in all aspects of their employment as required by the
Public Service Act 2020, and complies with legislation on employment and personnel
matters. The board complies with the conditions contained in employment contracts for
teaching and non-teaching staff.

The board takes all steps, so far as is reasonably practicable, to meet its primary duty of
care obligations to ensure good and safe working conditions for employees and responds to
all reasonable concerns and requests made by employees. The board and delegate(s)
endeavour to appoint appropriately trained and qualified staff to all teaching and non-
teaching positions, and to find the best person for the position.

Statement of compliance Education and Training Act 2020 requirements to be a good
employer for the year ending 31%* December 2025.

The following questions address key aspects of compliance with a good employer policy:

Reporting on the principles of being a Good Employer

How have you met your obligations to By following our Employer responsibility and supporting
provide good and safe working conditions? | policies that we ensure we take all reasonable steps to
build relationships based on trust, confidence and good
faith. The board complies with employment legislation in
personnel matters and conditions in teaching and non-
teaching employment contracts. The Employer
responsibility policy and related policies ensure that the
board has enacted the requirements of a good employer
such as, providing for and supporting professional
growth cycles and appraisals, primary duty of care,
health and well-being, concerns and complaints and
equal opportunities and employee privacy.

What is in your equal employment The Board observes our Equal Opportunities policy. The
opportunities programme? board appoints the principal as the EEO officer as and
How have you been fulfilling this ongoing point of contact for EEQ. The Board has
programme? processes in place for employment and health and well-

being that support staff in their roles and prevent bias or
discrimination. The Board supports the EEO officer to
survey the staff once per year to gather feedback on
equal opportunity measures. Requests for support and
tools that better enable accessibility are acted upon by
the principal.




How do you practise impartial selection of
suitably qualified persons for appointment?

The Board follows our Appointment Procedure which
ensures we appoint appropriately trained and qualified
staff to all teaching and non-teaching positions. Our
vision and strategic plan inform our day-to-day practise
and help us uphold our commitment to Te Tiriti o
Waitangi. Representatives on our appointments
committee understand their role in the employment
process and how to prevent bias and discrimination.

How are you racogn{iging.
— The aims and aspirations of Maori,
— The employment requirements of
Maori, and
—  Greater involvement of Maori in the
Education service?

Our Board works to ensure our plans, policies and local
curriculum reflect tikanga Maori, matauranga Maori and
te ao Maori.

The board has policies in place to support Equal
Employment Opportunities, Flexible Working
Arrangements, regular Professional Growth Cycle
meetings and staff wellbeing and safety.

In 2022, the Board evaluated our practise using MZSTA’s
tool Hautd and formed action for 2023 and beyond. This
is reviewed by the Board and provision for actions made
accordingly. The Board continues to use this tool to
identify and enact changes that will better support the
employment requirements of Maori and greater
involvement of Maori in our school and wider education

| ecommunity.

' How have you enhanced the abilities of
individual employees?

The Board has policies in place to support regular
Professional Growth Cycle meetings. During 2025, there
were regular opportunities for Professional Development
including but not limited to; structured Literacy,
Mathematics, mana whenua perspectives on Pirakau
and Te Mataiaho -the curriculum refresh.

How are you recognising the employment
requirements of women?

The Board has policies in place to support Equal
Opportunities, Flexible Working Arrangements, regular
Professional Growth Cycle meetings and Staff Well Being
and Safety.

' How are you recognising the employment
requirements of persons with disabilities?

The Board has policies in place to support Equal
Opportunities, Flexible Working Arrangements, regular
Professional Growth Cycle meetings and Staff Well Being
and Safety.

Good employer policies should include provisions for an Equal Employment Opportunities (EEQ)
programme/policy. The Ministry of Education monitors these policies:

compliance with its requirements?

Do you operate an EEO programme/policy? Yes
Has this policy or programme been made available to staff? Yes
Does your EEO programme/policy include training to raise awareness of Yes
issues which may impact EEO?

Has your EEO programme/policy appointed someone to coordinate Yes

Does your EEO programme/policy provide for regular reporting on Yes
_compliance with the policy and/or achievements under the policy?

Does your EEO programme/policy set priorities and objectives? [ No
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St Canice’s School: Te Tiriti o Waitangi 2026

Compliance with Education and Training Act 2020 requirements to give affect to Te Tiriti o
Waitangi.

Te Tiriti o Waitangi sits at the foundation of St Canice’s School strategic planning and delivery of
programmes that best meet the needs of all akonga. This is achieved first and foremost through
the emphasis placed on educationally powerful relationships. This is where whanau, akonga,
and hapt have valued input into the design of our learning programmes. The above targets
identify forming educationally powerful partnerships by supporting and celebrating the
language culture and heritage of our students and mana whenua of Te Tai Poutini.

Our strategic goals for 2025 were framed from the Ka Hikitia Education strategy to ensure
tamariki and whanau are at the centre and decisions are made in collaboration in relation to the
aspirations and achievement of learners.

During 2025 the following actions were taken to ensure effect was given to Te Tiriti:
¢ Whanau and akonga consultation through surveys and think tanks.
e Reo Maorilanguage groups established from aspirations of whanau Maori.

e Partnerships and professional development with/from mana whenua in He Ruru
Matauranga initiative, and reo Maori PLD for Kaiako

e Akonga Maori achievement tracking and consideration in supplementary programmes.



